TORCH LAKE TOWNSHIP
ANTRIM COUNTY, MICHIGAN


APPROVED NO CHANGES MINUTES OF TOWNSHIP SPECIALBOARD MEETING
JANUARY 13, 2026, 5 PM
COMMUNITY SERVICES BUILDING
TORCH LAKE TOWNSHIP

Present: Cook, Schultz, M. Merchant, J. Merchant, 
Absent: Graves
Audience: 3-Kevin Lane, Ted Schroeder, Bob Hawkins

1. Call to order: 5:05 PM
2. Public Comments: none
3. Develop Proposed Pay Schedule for TLT 2026-2027 budget: Review and Discussion of wage increase, 3.5% vs 4%.
4. Develop Fire and Ambulance 2026-2027 Budgets: Discussion of Fire Department equipment needed (hoses, hose roller, power pump, radio) and possible grant. Review of EMS equipment and budget. 
5. Public Comment: Bob Hawkins reports that Matt’s Underground will be attempting to unclog the Standpipe at the Day Park to ease accessibility to water for the Fire Department during the winter months.
6. Board Comment: none
7. Adjournment: 6:41 PM
Mary Merchant, Clerk

